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Befriending Networks Minute of Annual General Meeting

7 November 2024, 12:00 — 12:30
Zoom (incorporated into the annual conference)

Attendance: Zoe Dunstan (CamSight), Fatma Yildrimoglu (Community Care and Wellbeing Service),
Sonia Hubbard (Age Concern Mole Valey), Nikki Pattinson, Gayle Pannett and Holly Wilkins (Carers
Leeds), Irene Jordan (Volunteer Centre Sutton), Rohini Corfield (VASL), Lisa Nancollas (Bucks Vision),
Kourtney Rodda, Tak Tang and Elena Howes (Age UK Merton), Dave Rowson (Mind in Harrogate), Helen
Hawney (llkley and District Good Neighbours), Bonnie Bowhay (Marie Curie), Abdi Mohamoud
(Volunteer Centre Greenwich), Mary Northway (Linking Lives Eastbourne), Peter Wiggins (Wimbldeon
Guild), Colette Bunker (b:friend), Julia Weir (Jewish Care), Fi Knight, Rachel Hill and Kevin Derbyshire
(BEfriend), Vicki Handley (The Helpful Bureau), Anne Amner (Together Co), Janine Payne and Marnie
Hartley (Epilepsy Action), Sarah Hirchfield (TTTB), Tagreed Ismail and Loredane Doroga (Slough CVS),
Mark Kwabia (Bold Actions), Sally Metcalfe (MHA), Naimah Ali (Age UK Westminster), Nicky Huntley
(Cleveland Fire Befriending), Tracey Harris (South Derbyshire CVS), Yash Agarwal (Widows
Empowerment), Jamie Baladi (Age UK Islington), Caroline Hanks (London Irish Centre), Anne Thornton
(Guidford Town Centre Chapliancy), Rebecca Moughtin (Swan Women's Centre), Mairi Jamieson,
Amanda Brown and lan Edwards (Sheltand Befriending Service), Anna Gibb (Star Project), Cybele Haim
(Linda Tremble Foundation), Naomi Amour (Edinburgh City Mission), Lynne Ann Cunnigham (Perth and
Kinross Council), Sandie Kennedy (Fife Voluntary Action), Meagan Lorimer and Jennifer Kennedy (TLC
SCI0), Ailsa Davey (No1 Befriending Agency), Kerry Whitson and Kerry Hague (BHA Befriend), Jane
Harkin (Butterfly Trust), Elizabeth White (Forget me not notes), Mike Niles (Carers of West Lothian),
Elizabeth Findlay (CHSS), Brenna Nyznik (Care and Share Companionship), Gary Dempster (Bfriend
South Ayshire), Joanne Starzetta and Cherry Lawson (Kincardine and Deeside Befriending), Jan Clarke
(Families First), Julie Paterson (B&S Connexions), Lindsey le Grice (Monifieth Befrienders), Debbie
Beggs and Jayne Burnett (Visiting Friends SCIO), Katherine Rendall (Voluntary Action Orkney), Paul
Harrington (Bridges Centre, Monmouth).

Apologies: Sam Hunt (Friends of the Family), Maggie Maston (Neston Angels), Stewart Gallacher
(CACE), Syeda Guslahm Ara (Apasen), Sharon Atkinson (Linking Lives Bedford)

In attendance: Stuart Gray (Appointed Trustee), Lauren Carruthers (Scottish Government), Andrew
Godfrey-Meers (Scottish Government), Susan Hunter, Victoria Galloway, Sandra Marsden, Cat Major,
Becky Newton, Matt Youde, and Lynne Davies (Befriending Networks)

Proxy: Susan Forshaw (New Friends for You), Joanna Rapson (Nottinghamshire Healthcare NHS
Foundation Trust)

5-7 Montgomery Street Lane,
Edinburgh, EH7 5JT

01312618799 | info@befriending.co.uk
www.befriending.co.uk

X m o

Befriending Networks Ltd is a Charitable Company
Limited by Guarantee, registered in Scotland No.
195896. Charity No. SC023610 regulated by OSCR.




Befriending
Networks

Item

Agenda

Welcome, Apologies and Proxy Voting

Mike Niles (Interim Chairperson) opened the AGM of Befriending Networks and
welcome members.

The Chair noted that Proxy Votes had been lodged and were being held by Nikki
Pattinson of Carers Leeds on behalf of New Friends for You and Nottinghamshire NHS
Foundation Trust.

Consideration and approval of the minutes of the AGM held on 1st November 2023

Member of Befriending Networks were presented with the minute of the AGM held last
year. The membership were asked to confirm that it was a true and accurate record of
the meeting.

Approval to adopt the minutes was made by Nikki Pattinson (Carers Leeds) and
seconded by Jayne Burnett (Visting Friends SCIO).

Trustees annual report of activities

Mike Niles introduced the annual report, which was presented to the membership as a
short animated film. The Trustees Annual report has been published on the website as
both the formal report and as a designed version.

Mike Niles recognised the commitment and skills of staff; their knowledge, experience
and ideas which contribute to how services are designed, delivered and developed. He
thanked the membership for their support, involvement and contribution to our events,
training and awards. The ongoing support of membership is much appreciated by all
trustees.

Consideration of the statement of financial activities

Stuart Gray (Treasurer) confirmed that the Statement of Financial Activites (annual
accounts) had been prepared and examined by Gibson McKerrell Burrows LLP.
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Income:

Our total income for the year was £323,210. Our largest source single area of income is
through our charitable services: membership fees, training programme, quality award,
and bespoke and consultancy services: this accounts for one-third of our income. The
remaining two-thirds of income comes from 5 different grant funds (Scottish
Government, Corra, National Lottery England and National Lottery Wales).

Expenditure:
Our expenditure in 2023/24 was £313,111. With most of the expenditure being restricted

to deliver against the conditionalities and requirements of our grant funders. Our largest
single area of expenditureis on staffing: 77% of our expenditure.

Financial Position:

Our overall financial position of having £273,046 of unrestricted funds at the end of the
Financial Year. Of which £130,000 is designated as reserves for 6 months running costs
and the costs associated with winding up the charity if that was required.

Financial Governance:
It is the responsibility of the board to act in the best interests of the charity and the
allocation of charitable resources. In the past year we have:
e revised our Financial Procedures;
e Approved an investment policy;
e reviewed and approved our reserves policy;
o worked with our accountants to improve our management accounting and
reporting;
e and built capacity in all our trustees to read and interpret financial reports
presented to them.

Stuart Gray presented the financial information and the membership confirmed receipt
of the Trustees Annual Report and Financial Statement for the year 2023-24.

Ahead of the election of office bearers, the CEO of Befriending Networks, Susan Hunter
spoke to the members for 10 minutes on the theme of the Future of Befriending.

5. | Appointment of Member Directors of the company

The board can be made up of up to 10 directors, 6 as member directors, and 4 as
appointed directors. The maximum term any director can serve is 5 consecutive years.
At each AGM, member directors appointed by the board in the period since the last
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AGM must resign from office, alongside hal/f of the remaining member directors. Those
who are eligible may stand for re-election.

Election:

Ordinary Resolution 1a:

Nomination of Rita Chadha (Tower Hamlets Friends & Neighbours)) to serve as a
Member Director of Befriending Networks Ltd.

The resolution passed by more than 50% of eligible voters.

Ordinary Resolution 1b:

Nomination of Julia Weir (Jewish Care) to serve as a Member Director of Befriending
Networks Ltd.

The resolution passed by more than 50% of eligible voters.

Re-election

Ordinary Resolution 2a:

Nomination of Emily Kenward (Time To Talk Befriending) to serve as a Member Director
of Befriending Networks Ltd.

The resolution passed by more than 50% of eligible voters.

Ordinary Resolution 2b:

Nomination of Jayne Burnett (Visiting Friends SCIO) to serve as a Member Director of
Befriending Networks Ltd.

The resolution passed by more than 50% of eligible voters.

Any other business
No further business was raised.

The AGM was closed by Mike Niles by thanking the members for their attendance and
continued support for Befriending Networks.

A meeting of the directors of Befriending Networks was then held to nominate
Appointed Trustees and Office Bearers for the year ahead.
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